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Scaling Revenue.

A full-funnel marketing strategy designed to increase
revenue, improve customer experience, and build a more

scalable growth engine.

THE OPPORTUNITY

As the business scaled, marketing
activity was fragmented across
channels.

2\,

There was an opportunity to align
channels, strengthen the customer
journey, and move beyond
campaign-led activity to a more
structured lifecycle-driven approach.

THE APPROACH

We shifted from channel-led activity
to a more integrated, customer-led
strategy:
« Mapped the full customer lifecycle
to identify key drop-off points
« Rebuilt email, segmentation and
automated flows
« Introduced structured campaign
planning across launches and
seasonal moments

WHY THIS MATTERS

Revenue is driven across the full
journey
Growth doesn’t come from one

channel — it comes from how they

work together.

Retention is a key growth lever
Improving repeat purchase and
engagement reduces reliance on
constant acquisition.

KEY RESULTS

Revenue

+17%

Orders

+15%

THE TEA MAKERS
OF LONDON

®a Lifecycle drives efficiency
' A strong lifecycle strategy increases
revenue without increasing spend.

performance

Customer understanding unlocks

More relevant messaging leads to
stronger engagement and

conversion.

157% OFF
Our Matcha

Don’t Settle For Ordinary Tea

This antioxidant-rich green tea powder from
Japan packs a nutritional punch:

It Supports
Weight Loss

| Matcha is known for
its potential to
enhance metabolism
and burn fat.

It's Rich in Antioxidant

Tea Collection

SAVE NOW

Promotes Mental
Protect your body Alertness
from harmful free
radicals and slow

down the aging

« Developed customer insights and
personas

Natural caffeine offers
increased focus and
clarity throughout

‘ « Improved on-site experience,

content and SEO
« Aligned paid media with audience
intent and products

>

The focus was on building a
connected system, not isolated

Core Product Sales

+53%

Ceremonial Grade
Matcha

Dive into the world of Matcha Green Tea with a special
15% discount on our entire collection. Packed with
powerful antioxidants, this luxurious tea’s health

|
process. the day.

It's Heart Healthy
Regular intake of Matcha may
lower the risk of heart disease and
reduce bad cholesterol levels.
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* Stronger engagement, dramatically lower bounces, and minimal spam complaints — leading to a healthier sender reputation.

THE IMPACT

A connected, customer-led marketing strategy

delivered sustainable revenue growth, stronger
engagement, and a scaleable foundation for
long-term success.

Revenue

+17%

Orders

+15%

Core Product Sales

+53%




